
 

 

GENERAL COMMENTS – Special Commissioner’s Meeting – November 2, 2017 

 

The meeting was called to order at 7:00 p.m. in Room 102 of the Borough Hall.  The 

announcement of Public Meetings was read by Mayor Rochford.  Roll call was taken 

after the Pledge of Allegiance and a moment of silence.  Mayor Rochford, 

Commissioner Kasko and Commissioner Moscatelli were present along with the Borough 

Administrator, Borough Solicitor and Borough Clerk. 

 

Resolution 2017-11-02-180 was introduced, which authorized the Commissioners to refer 

proposed amendments to the Redevelopment Plan to the Planning Board.  

 

Mayor Rochford provided a brief history leading up to the adoption of the April 6, 2016 

Redevelopment Plan for the Bancroft site.  He then explained that the document on 

tonight’s agenda is to amend that plan. 

 

Commissioner Moscatelli reviewed the amendments in more detail.  He noted that the 

negotiations with 2 Hopkins Lane, LLC are now closer in scope to the adopted 

Redevelopment Plan.  It was noted that the Council on Affordable Housing (COAH) 

units would consist of 10 to 12 units.  He talked about the building length, the width of 

the units, number of units per building, as well as the fact that these are two story units 

with no basement and a pull down access to the attic.  The Commissioner then talked 

about what would make these units age targeted – 75% of the total units would have 

either a master bedroom on the first floor, the ability to include elevators where masters 

are on the second floor, or two master suites and 25% would be units with the bedrooms 

upstairs.  These amendments to the Redevelopment Plan are in keeping with the spirit 

of the document.  If approved, these amendments will go to the Planning Board (PB) 

for review.  The PB will then send them back to the Board of Commissioners for 

adoption, along with their recommendations.  Once they have been adopted Mr. 

O’Neill will have to go through the application process just like everyone else. 

 

Mayor Rochford agreed that the amendments were in keeping with the 

Redevelopment Plan.  He also thanked the Commissioners, the Solicitor, as well as the 

PB in advance for their work in reviewing the amendments.  He feels that this is the best 

plan possible. 

 

Commissioner Kasko thanked everyone involved in getting to this point.  It has been 1 ½ 

to 2 years of intense discussions on this project and lots of hard work. 

 

John Burmaster, W. Summit Avenue, asked for clarification on the following points: 

 

1. Would the COAH units be a part of the 25% mentioned by Commissioner 

Moscatelli?  The Commissioner replied negatively and stated that these units are 

separate from the age targeted ones. 

2. If the COAH units are roughly 1,000 square feet isn’t that extremely small?  

Commissioner Moscatelli again replied negatively and pointed out that the 

COAH units in Kings Court are even smaller. 

3. How many bedrooms will be in the COAH units?  Commissioner Moscatelli replied 

that they will be 2-3 bedrooms.  The Solicitor stated that the builder will have to 

follow State guidelines on these units.  The Administrator noted that 20% of the 

COAH units will have to be 3 bedrooms. 

 

Jack Tarditi, Washington Avenue, asked how long the negotiations have been going on 

for this development.  The Solicitor replied that there were approximately 11 months of 

negotiations prior to the Borough purchasing the property from the developer and 

approximately 10 months since then to work on the development project.  Mr. Tarditi 

stated that he feels these later negotiations should have been public.  Commissioner 

Kasko indicated that that would not make sense to have negotiations open to the 

public.  The Solicitor replied that the parameters of the negotiations need to be keep 

private so that each side would not immediately know to what level each side was 

willing to go.  Mr. Tarditi then stated that in the least the residents should have been 

informed of what was being worked out prior to 3 weeks ago.  Commissioner Kasko 

pointed out that the Developer originally owned the property and initially had more 

control on the site than the Borough did.  Mr. Tarditi commented that the Borough paid 

$12.9 million to someone who originally bought the property for $11.4 million, which 



 

 

gave you control.  The Solicitor stated that the Borough did not have free reign of what 

we wanted at this site.  Discussions were then held on how the Borough came to buy 

the property and mention was made of the Developer’s intent at first to build an in-

patient drug rehabilitation center on the site, which is right next to our high school.  Mr. 

Tarditi finished by stating that the Commissioners should have been more open in the 

process of what is going to be built there.  Mayor Rochford stated that the residents 

have been very patient with this process and overall what have been put together for 

the site will be an asset to the town.  Commissioner Kasko pointed out that the 

Redevelopment Plan has been out to the public for approximately 18 months, which 

has age targeted townhomes as Option No. 1. 

 

Chris Maynes, Roberts Avenue, stated that the increase of $1.4 million in the purchase 

price gave the Borough the leverage and he feels that the Commissioners are giving 

that away.  This project needs to be done right as it will be there for the next 150 years.  

He expressed his concerns over the increased number of units and provided his 

calculations on how much money this will give the Developer in profit.  Mr. Maynes then 

express his concerns over the amendment to the Goals & Objectives.  He feels that the 

Borough should make the Developer work for increasing the number of units.  

Additionally, if amendments 4E and 4H are approved, then the drawings in the 

proposed plan are mute.  He also feels that the Commissioners should wait before 

moving forward with this project to ensure that what is built there is the right thing.    

Commissioner Moscatelli stated that the number of units is a negotiated item.  

Additionally, if we don’t move forward with the plan then taxes for each resident will go 

up significantly to pay for the debt service on the purchase of this property.  Mr. Maynes 

followed up by stating that the Commissioners should not let the desire to get 

something done cause you to make a mistake that doesn’t need to be done.  He feels 

that these amendments give the Developer something for nothing.  He wondered if the 

Commissioners were feeling “negotiation-fatigue” after all this time.  The Borough 

Solicitor replied that we are not wearing down in the negotiations.  He then 

commented on the option in the purchase agreement that allows the Commissioners, 

under certain circumstances, to pay Mr. O’Neill $600,000 to leave this project.  If the 

Commissioners chose to take this option he asked what would happen then.  Other 

developers would most likely want a higher number of units.  He and the Commissioners 

have negotiated to the point where they feel comfortable with the project and believe 

that this is in the best interest of the community.  He noted that The Mews townhomes 

have been in town for about 50 years not and are roughly 10 units per acre, whereas 

this project is 80 units and is on just over 8 acres.  He finished by stating that the 

Commissioners have analyzed information on other housing units in town.  Mr. Maynes 

stated that he likes the plan and he likes the renderings by the Developer; he would just 

like to caution the Commissioners on amendment regarding the Goals and Objectives.  

Commissioner Moscatelli stated that the Plan’s Goals and Objectives have always been 

about what the Commissioners would like to have done.  The Developer will still have to 

come to the Planning Board, where his application will be picked though by them.  

Although, it is ultimately the Commissioners who will decide if this project goes through.  

The change to the Goals & Objectives section is something that our planning 

professional feels in necessary to clarify confusing information.  He stated that the 

Commissioners have still retained leverage on this project.  Commissioner Kasko stated 

that there are 14 goals and objectives in the adopted plan and we know that no one is 

going to meet all of these.  These were for to be used as guidance.  The Solicitor 

pointed out that in the purchase negotiations Mr. O’Neill was the one that was 

responsible for the $600,000 in realtor fees. 

 

Mr. Burmaster stated that he understands that the decision has been made about the 

townhomes, that they will be age targeted in an effort to keep residents in town, but 

pointed out that the problem is the cost of the townhomes.  For some who want to 

downsize the idea of having “flats” at a lesser price would be nice; not everyone would 

be able to afford the median home price.  He finished by noting that the project being 

proposed does not allow him to stay in town if he sold his home.  Commissioner Kasko 

stated that there are other units in town such as The Commons, as well as other 

apartment complexes at either end of Kings Highway.  Actually, there are more of 

these types of units than there are townhomes in town. 

 

Mr. Maynes made the suggestion to have 20 of the townhomes converted into flats.  

You would then have 40 flats at a better cost.  The Borough Solicitor commented that 



 

 

we cannot force the Developer to do flats.  In fact, he stated he did not want to do 

flats right from the beginning.  Commissioner Kasko noted that when you create more 

units you open up the possibility for having more families with children move into town.  

He noted that when the senior residents sell their single family homes then young 

families are the ones that purchase those homes.  At this point the Commissioner also 

mentioned the difficulty of the Board of Education to project enrollment into the schools 

when housing projects are occurring. 

 

Mr. Tarditi noted that the seniors are still going to sell their homes and move, even if it is 

out of town.  Commissioner Kasko pointed out that there are over 300 units in town that 

are less expensive, as well as the rancher style homes that are all one level that are also 

less expensive. 

 

Mary Previte, Kings Highway East, reminded the Mayor that she had asked him at the 

last Commissioner Meeting to be sure to include the Board of Education (BOE) in 

discussions on this project so that they are aware of what is happening when they are 

trying to project the number of students.  She asked the Mayor what he has done with 

that request.  Mayor Rochford replied that he had a meeting with the Superintendent 

of the Schools, as well as the BOE president the day after that meeting to discuss that 

topic.  He also pointed out that there were members of the BOE in the audience at this 

meeting.  Ms. Previte stated that the schools are basically built out at this point and 

asked that building decisions also be based on that fact. 

 

Tish Colombi, Heritage Road, asked what the seniors, whose homes are not worth the 

median amount, were supposed to do.  Mayor Rochford replied that the land 

acquisition costs and building costs are what drive that price.  He stated that he did not 

want the residents to leave and that this is a difficult issue.  Commissioner Kasko stated 

that ultimately it is the market that is going to decide what these units will sell for.  We 

wish the asking price would be lower, but we don’t control the market.  Ms. Colombi 

stated that it has been a complaint for years by our seniors that there is nothing 

affordable in town for those who don’t want to leave; $500,000 is unrealistic for our 

seniors. 

 

Mr. Tarditi then asked why Mr. O’Neill wasn’t being required to purchase the entire 

parcel on that side of Hopkins Lane.  He is getting the prime site, but the Borough is 

getting the wetlands, etc.  The Solicitor commented that the Borough entered into an 

agreement, at which time we didn’t have any leverage.  When all is said and done we 

are essentially getting the west side for no cost and he is only getting 8.2 acres.  Mayor 

Rochford also noted that we will have the rest for open space to be used as walking 

paths and other types of activities.  We were tasked with keeping as much open space 

in addition to everything else.  Commissioner Kasko pointed out that the Borough was 

told to buy the entire site.  Commissioner Moscatelli also pointed out that the Developer 

cannot be required to donate the excess land to the schools. 

 

Commissioner Kasko thanked all those in attendance for their passion and love for our 

town.  This has been a long a difficult process.  He stated that this has been negotiated 

and is not perfect.  The Borough came from a weak position, but we are not being 

taken to the cleaners, nor taken advantage of.  He finished by stating that we cannot 

please all of the people all of the time. 

 

Commissioner Moscatelli agreed with Commissioner Kasko’s comments and stated that 

he believed they have done well.  This plan is in keeping with the vision of the 

redevelopment plan.  He noted that once Bancroft leaves then those buildings will be 

empty, with all of the care and maintenance that would be required for such buildings.  

We are doing to we hoped to accomplish and he is comfortable with this plan. 

 

Mayor Rochford thanked the residents for their patience in the complicated process.  

He understands people’s frustrations, but he feels that this project adheres to the 

redevelopment plan.  He pointed out that there is also additional open space that will 

need to be worked out and it is time to move forward. 

 

The Commissioners then voted unanimously to approve the resolution. 

 



 

 

No further comments or questions were made during the public comment portion of 

the meeting. 

 

The meeting was adjourned at 8:08 p.m. 

 

Respectfully submitted, 

 

 

 

Deanna Bennett, RMC 

Borough Clerk 

 


